Taxis & Limos
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Ok, here's how taxis and limousine services operate. 
They provide local transportation with a car and a driver. Taxis are licensed to pick up passengers within a specific area and must charge specified rates. Limos are also licensed, can't pick up street fares, but can charge higher rates.

A typical service has $1 million of annual revenue, 8 cars, and a dozen employees.

Companies buy cars, hire drivers, and participate in a dispatch service. Drivers typically work a 10 hour shift. In a big-city downtown they may have 30 trips per shift and travel 150 miles. Limos have fewer but longer trips. The number of taxis allowed to operate within an area is controlled by a local government unit that also sets the rates they must charge.

Prices vary by town. A typical taxi fare in a big city is $10. A typical limousine cost is $60 per hour.

Here are some strategic things you should know.

Taxi and limo services are sensitive to economic conditions. When the local economy is slow there are fewer business and tourist customers, and some customers take cheaper transportation like buses and subways.

Many taxi owners lease their cabs to independent drivers, charging a flat fee per shift. The driver pays for gas but keeps the rest of the fares and tips. The average total revenue per shift may be $200 dollars, of which the lease driver keeps two thirds.

In big cities, cabs may travel 60,000 miles a year. A large portion of that is cruising mileage, when no customer is in the cab. With such heavy mileage, cabs are usually replaced every 3 or 4 years.

Limo services often provide other types of transport that require similar fleet management, such as airport shuttles, special needs vans, excursion buses, and medical transport.
Here are some good talking points.
How many vehicles are in their fleet?

How many miles does a vehicle travel per year?

If a cab company, how much of that is cruising mileage?

What's the average revenue per shift?

What's the average fare?

Do they lease to independent drivers? At what rate?

If a limo company, what's the average charge per trip?

How much does a vehicle license cost?

How often do they buy new cars?

How much were they hurt by the recession?

And finally, how do they see their business changing in the future?

Now, you're ready.

